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PROFESSIONAL SUMMARY & CAREER OBJECTIVE
Hello, I’m Vu, a Senior IT Project Manager with more 6 years of experience spanning Software Development, Technical Leadership, 
and Cloud Infrastructure. I specialize in Agile/Scrum methodologies, precise project estimation, and strategic resource coordination 
for large-scale, cross-functional teams (20+ members). With a proven track record in both Product and Outsourcing environments, I 
have successfully delivered complex Cloud-based deployments and high-availability systems across AI, IoT, E-commerce, Green 
Agriculture, and Integrated Online Learning Ecosystems (LMS/Gamification). I am passionate about bridging the gap between 
technical complexity and business value, thriving in dynamic environments where Cloud scalability and robust Risk Management are 
key to project success.

EDUCATION & CERTIFICATIONS
HO CHI MINH CITY UNIVERSITY OF TECHNOLOGY AND EDUCATION |  Bachelor of Engineering in Information Technology | 2016 – 2021

WORK EXPERIENCES
02/2025 – Present FPT SmartCloud

Project Manager Ho Chi Minh, VietNam
Lead end -to-end project management for large-scale Cloud Migration and AI integration projects for 

enterprise clients (Tiki, MoMo, Golden Gate), ensuring strict adherence to security and operational standards.

Manage a cross-functional team of 20+ members (Presale, BA, DA, Dev, AI) to execute infrastructure build-out 
projects, effectively resolving complex technical risks.

Define project scope, technical requirements, and comprehensive resource plans, optimizing cost efficiency 
and system performance.

Drive continuous improvement initiatives and maintain rigorous documentation for architecture designs and 
progress reporting.

01/2024 – 02/2025 ENFARM AGRITECH
Product Manager / Product Owner Ho Chi Minh, VietNam

Directed 15 + members cross-functional team to develop an IoT system for environmental data analysis, 
integrating AI technologies to enhance monitoring efficiency.

Spearheaded product development that led to the product winning the AI Award 2024 and becoming a Top 5 
finalist in the Impact Challenge 2024.

Played a key role in preparing the product for Shark Tank Vietnam (Season 7), successfully securing investment 
offers through strategic product positioning.

Managed the full product lifecycle, from roadmap planning to delivery, ensuring alignment with stakeholder 
vision and market needs.

SUNSHINE SOFTWARE 
Project Manager / Product Manager Ho Chi Minh, VietNam

Large -scale Delivery Management: Led the project execution for the "5 Phút Thuộc Bài" ecosystem. 
Coordinated a massive workforce (50+ personnel) including engineers and content experts to meet strict 
release deadlines.

Agile Process Optimization: Implemented and enforced Scrum ceremonies (Sprints, Stand-ups, 
Retrospectives) across multiple project streams. Monitored velocity and burndown charts to accelerate 
feature deployment.

Scope & Requirement Management: Collaborated with stakeholders to define requirements and managed the 
Product Backlog to align development efforts with business priorities.

Key Projects Management:


Matbao.one Customer Care System: Led a 12-member team to develop a call management system. 
Coordinated directly with client stakeholders to define specs and managed strict resource schedules.

Buzan Mindmap: Managed the Agile development lifecycle for a real-time collaborative tool. Oversaw 
performance testing and quality assurance processes.

Matbao Smart Event: Conducted project estimation and allocated resources to ensure the timely delivery of 
a complex attendee tracking system.

HitaGame & HitaCamp: Led sprint planning and daily stand-ups for an 8-member gamification team, 
ensuring educational goals were met within the approved timeline.

SOLAZU JSC 
Full Stack Developer  Ho Chi Minh, VietNam

Developed a comprehensive SaaS Sales Application system, handling both frontend interfaces and backend 
services.

Built dynamic user interfaces using React.js and React Native, ensuring high performance and responsive 
design.

Implemented backend logic and API integrations using Node.js and managed data architecture with 
PostgreSQL.

2020 – 2024

2019 – 2020

https://www.behance.net/tunvnguyn6
https://www.linkedin.com/in/xxxxvu/


KEY PROJECTS HIGHLIGHTS

Enterprise Cloud Migration
Project Manager Large-scale Migration

Managed large-scale cloud infrastructure deployments for major enterprise clients including Tiki, MoMo, ACB, and Golden Gate Group. 
Oversaw cross-functional teams (Presale, BA, Dev, AI,..) to ensure strict adherence to security and operational standards.

Enfarm Agritech IoT & AI System
Product Manager  IoT & AI Agritech

 Led product development for an AI-driven agricultural system. Positioned product to secure investment offers on Shark Tank Vietnam 
(Season 7) , won the AI Award 2024 , and achieved Top 5 Finalist status in Impact Challenge 2024.

5 Phút Thuộc Bài & Hita Series
Project Manager eLearning platform

Directed the production pipeline for 8,000+ bilingual video lessons, coordinating 50 subject matter experts to meet aggressive rollout 
schedules. Implemented cross-platform strategies that significantly increased user adoption and retention.

Buzan Mindmap
Project Manager SaaS Collaboration Tool

 Led the end-to-end development of a real-time collaborative mind-mapping SaaS platform. Managed the integration of complex 
features like live sharing and simultaneous editing, ensuring high system scalability and optimized user experience.

Matbao Smart Event
Project Manager Event Management Solution

Developed a comprehensive smart event system handling registration, scheduling, and real-time attendee tracking. Successfully 
streamlined operations for large-scale events, improving management efficiency and data reporting capabilities.

SKILLS
Project Management : Agile/Scrum, Waterfall, Risk Management, Resource Allocation, Project Estimation, KPI & OKR Management.


Product Management: Product Strategy, Roadmap Planning, User-Centered Design, Requirement Gathering, Stakeholder Management.

Tools: Jira, Trello, ClickUp, Notion, Figma, Canva, XMind, MS Project.

Technical Stack: ReactJS, React Native, NodeJS, PHP (Laravel), SQL Server, MySQL, MongoDB, AWS S3, Basic C# & Unity.

Languages: Vietnamese (Native), English (Working Proficiency).


